Anchorage Estate Planning Council

Minutes for the Pre-Season Board Meeting

Wednesday, August 1, 2007

The meeting was called to order by incoming President Rebecca Martin at 11:45 a.m. at the offices of Jermain, Dunnagan, & Owens at 3000 A Street, Suite 300, Anchorage, AK  99503

Present at the meeting:  Rebecca Martin, Caroline Wanamaker, Christina Borega, Alan Sandar, and Cathie Straub.  John Letourneau joined the meeting at a later time.

The agenda was approved with 2 additions for membership stratification and discussion of a member survey.

I. Discuss Nominees for open Director position – We could use a CLU or Trust Officer.  

This discussion was deferred until after the review of the bylaws.

II. Review, Revise, and Approve Revised Bylaws for presentation to the entire membership for final approval

a. How many members in each category?  

Per a quick review of the 2006/2007 Membership Referral Directory, we counted 11 Actuaries, Administrators and Trust Officers, 33 Attorneys, 16 CPA’s, and 26 CFP’s, CLUs, and other funding designations.

A special thanks to Christina Borega for her work on drafting changes to the bylaws.  Working with Rebecca Martin, Christina reviewed bylaws from other councils, as well as attempting to better reflect how our council actually operates.  The proposed changes to the bylaws are so numerous that Christina recommends a complete restatement of our bylaws.

Conversation ensued on the bigger picture of how the council is organized.  It appears we are not officially registered with the State of Alaska.  In addition, our IRS reporting requirements may be changing, requiring us to file annually with the IRS as well.  John Letourneau has agreed to further research the tax reporting requirements.

The restatement of the bylaws and the discussion of what type of organizational structure we need to take has been sent to special committee.  That committee meeting has been scheduled for Thursday, August 23, 2007 at 11:30am at the offices of Jermain, Dunnagan, & Owens.

III. Review 2006-2007 Season financial

a.
Annual National Dues not being paid each year – Ideas to facilitate on-time payment

Alan Sandar will review to determine how to better schedule payment of National Dues and to make sure we are current through 2008 before handing over the Treasury Duties.  All paperwork for the council, such as the invoices from National are sent to a PO Box and collected by our contract Administrator, Janine Becka.  Janine also handles our website maintenance at a minimum level.  We would like to see better maintenance of our website, such as posting upcoming programs, speaker bios and handouts.  This task was assigned to the Secretary. To help further facilitate the coordination of duties between Janine and the Board, we determined a list of tasks with timelines should be developed and assigned to each Board position.  It was further determined that a job description should be developed for each Board officer.  Rebecca will follow up directly with the officers to develop these descriptions and task lists.

IV. Review Budget for 2007-2008 Season & Determine Dues Rate

a. Can we afford to add back sending one board member to the national conference?

i. Do we want to sponsor a set amount, such as $1,000 towards member’s expenses?

ii. If yes, do we still send the incoming Secretary?

After discussion about the benefits of the conference to the membership as a whole, the Board decided against sending or subsidizing the costs for an officer to attend the national conference and this line item was removed from the budget.

There was also discussion about the cost of printing the directories each year for the membership. While no change was made in the budget line item at this time, many ideas were presented, such as double side copying of the directory pages; asking members to volunteer to take only 1 directory per office; and considering offering a pdf version of the directory instead of the print version.

b. Do we continue to use the Petroleum Club for our monthly meetings for 2007-2008 Season?

c. Do we continue to use the Petroleum Club for our monthly meetings for 2008-2009 Season?

The Petroleum Club raised the cost of the luncheon from $18 per person to $22 per person.  The Board decided to continue using the Petroleum Club for the 2007-2008 season and possibly consider a member survey to evaluate opportunities to change venues for the 2008-2009 season.

d. Do we want to add Leimberg Information Services for $16-25/member?  Present slide presentation.

For our membership size, the annual Leimburg subscription rate at the council level is $22 per year per member.  This appears to be a significant savings over the individual subscription rate for Leimburg and will likely be perceived as a valuable membership benefit.  It was determined to add the Leimburg Services to the Council budget and announce to the membership accordingly.  The Council must pay for all members regardless of whether a member wants or uses the service.  Leimburg requests an email address for each member, since the service is an email newsletter.  The dues announcement will include an opportunity for members to voluntarily provide their email address for this service.

e. Do we need to budget for a cushion in the bank account, i.e. a minimum balance?  If so, how much should this amount be?

f. Website Options & Pricing - http://www.naepc.org/local_council.web
The Board set the dues for the 2007-2008 year at $220 per person and finalized the budget to include a small cushion in the bank account without specifically setting a minimum bank balance.  The change in dues is only a $20 increase over the prior year, yet adds the Leimburg benefit and covers the significant increase in cost for the Petroleum Club.  The guest fee at meetings was left at $20 per person to again provide value to members and encourage guests.

V. New program ideas and speakers

An additional membership benefit is the continuing education credits that professionals can receive from attending these meetings.  For attorney CLE, it was noted that a 50 minute presentation is required for a full credit, but half and quarter credits are available for CLE for shorter presentations.  The possibility to start the meeting earlier to encourage and allow for networking opportunities was discussed as well, along with highlighting a different membership benefit at each meeting.  Caroline Wanamaker requested more legal topics and will research a possible ethics topic.  Cathie Straub is the VP – Program Chair and program ideas should be presented back to her.

VI. Christmas Party Options

Based on membership feedback, the Christmas party will focus on networking and socializing.  We are looking for a different venue than the museum and will be discontinuing the sit down meal.  Entertainment will focus on background music only.  It was recommended to work with the new venue on catering heavy appetizers and discussing solutions to the cocktail bar to avoid minimums.

VII. Survey members for feedback & possible changes

Rebecca Martin will follow up on the idea of a membership survey in January 2008.

VIII. Other Benefits from National

a. http://www.naepc.org/member_benefits_members.web
b. Home Web page - http://www.naepc.org/
The meeting was adjourned at 1:20 p.m. with a thank you to Caroline Wanamaker for hosting the meeting at her office.

